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The coach manual is only available to those who undertake the training to use the manualised
program.

Each parent will require their own copy of the manual, available on our website.
The parent manual provided is for training purposes only.

Preview the parent manual

|' ] :: ."Iu' oime fo .'r-"IF.' )llffa'.-'.' 1t If-'-'."-'l’ )JI’.'?-',.'..' el PA‘R ENT
Manualised Program eter

Your willingness 1o participate in this program speaks to your commitment as a parent to be the
best rescurce possible for your welnerable child/children. This program is based on research’
showing that:

+ when a parent can redirect their energy from trying to fix their child,

*  to focusing on how they manage thermselves with their ehild,

+ they recover hope and confidence in their capacity to contribute to their child's recovery of
wellbeing and responsibility.

This can be a challenging shift for a parent whao is deeply concemed for thair child, It's natural

o want to fix and change a child/adolescent who is struggling te manage life. Arepeated idea
that you will encounter in this program is that when parents shift from trying to change their child
and instead invest in what is in their conirel as parents, new hopeful pathways epen up. Changing
ancther is cutside of anpone's control, whereas changing self is always achisvable.

Differentiation Based Parenting

The parenting approach comes from Bowen farnily systems theory, and the goal is to gradually
be a more differentiated self in relationships. Parents impeave their abaity to think and act for
themselves while also enhancing their bond with ather family members. They work to be clearer
about themselves and less reactive 1o their children and parenting partner. This enhances the child
and other family membaers’ capacity to grow a separate, independent self while also contributing
1o stronger, trustful connections.
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1. “Stepping back” reflections Healthy chald & adolescent devlopment

Your coach will ask you to describe an interaction in each meeting.

An example of a parent-child interaction: Connection and autenemy in balance encourages maturation. Maturity grows as
connection with caregivers gradually allows mere independence.

Where did it take place?
From birth through to adulthocd a key developmental task for a child is to gradually reduce their

dependence on their mother, on both parents, and on other adultz, and increase their capacity
o manage upsets, new challenges, and ways 1o socialse. Early opportunities 1o experience the
stress of short separations from caregivars, is the start of the child growing some autonamy.
The key to assisting a child to develop their resilience in growing more in independence is to
provide balanced connection and autonomy experiences appropriate to their age. Connection
shows intarest and support while always treating the child as a separate person who is leaming
e manage their own life tasks, Allowing even a young child oppartunities to explese their workd
indapandently from the caregiver is an important way to suppert healthy development.

‘What started the interaction?

What were the beginning behaviours? (What was said and actioned)

‘What was the emotional tone?
At all stages of parent-child develepment, an equal balance of connection and opportunity for

For you indapendence is optimal,
anxious angry defansive agitated Thoughtful = z " : 2 <
Milestones for managing emotions: sell-regulation
distressed withdrawn helpless Calm Confident
For your child
anxious angry defensive agitated Thewghtful
distressed withdrawn helpless Calm Confident

How stirred up were your emations?
Did you experience any of these signs of high stress:
) racing heart rate tensed up shallow breathing shioating

OR crying unable to think shutting off withdrawing

Who was there? What was your main worry? What ware you thinking?

Who wasn't thera? Where were other family members?
How did other family members respond?

2. Key idea

#® [nvestigate: Energy direction

One of the things this program considers is where most of your energy (as a parent) gets
directed:

1 managing the child OR

2 reacting to the other parent OR

3 managing self?

Thinking back over an example of an interaction with the child you are concemed about:
Where did most of your efforts go?

Did your energy go into:

CHILD FOCUS: Worried thoughts about the child, what the child might do, what you want
the child to do, how to make the child feel and act differently.

OTHER PARENT FOCUS: Being irritated with the other parent, telling the other parent what
to do, being critical or worried about the way the other parent is geing about things.
PARENT FOCUS: Thinking about what you think is my role as a parent, what are you in
control of, what do you want to take a stand on, what do you want to convey is important to
you? How do you want to contribute to your child growing their own coping capacities?

Energy to changing child Energy to reacting to or Energy to what's in my

(pushing, pulling, doing, changing other parent control and responsibility-

feeling and thinking for child) changing self in relation to
child

+— STEPPING BACK —  »— STEPPING UP —
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PAXRENT 2. Key idea
HOPE —
PROJECT

& What is in my confrol?

What is my “I” position?

INVESTIGATE

Are your efforts directed at changing what is in your control to change or
what you wish you could change?

’ J [ J'lc'f.'-' Ly in my r'rh':'.'r.i"rf."l_J What of my parenting efforts last week have gone into trying to change what is not really in
What i ;g x5 my contred? Trying to get the other's co-operation or compliance? Instead of changing what |
taL s my posuion. will do if certain core principles are not met by my child {or another family member]?
I the first three sessions you have been focusing on ‘stepping back” to promote your child’s How often do you observe that you back down from a reasonable position — especially in
develepment and te becarne aware of the pattems you are aften in with your child and the athes What am | trying to change that is not in Wihat am | daing that's in ry control?
parent. The second half of this program meoves to "stepping up’ experiments in adpusting parts of rriy centrel?

a parents interactions.

Each session in Part 2 focuses on how you can adjust the way you have been interacting with your
child/adolescent, based on observations so far. A goal is for you to change only what is in your
contrel, rather than trying to change your child.

The focus is stepping up’ 25 a parent leader by being: more calm; more clear about what you will
and won't do; and more interested in your child, rather than reacting to your child.

1. Continued ‘stepping back’ reflections
the face of your child’s upset? When are you able to hold your position — even when under
pressure? The airn is to be in the middle column, not getting caught in the reactive back-

Continue to reflect en your parent-child interactions:

down or ovar-controlling.
An example of a parent-child interaction:
Where did it take place?
. Extension questions PARENT Session 5
PROJECT Information Pag(: 1
Reflect on the questions below that ase most rebepant for you. B
| | PARENTING GOALS A dad regans his agency with s oppositional
2 [ 3| What parenting goals have | been aware of today? .fff.”_f_::"u'r v and connects with her f."_r"f,;’}' 7t .'f."-':"l]'.
Are rry goals for myself and how this can best facilitate maturity in my child/
adolescent? Or are my goals more focussed on my child and their health, behavious,
happiness andfor success? Mare from the story of a father, Joe and his daughter Chloe.
When | am aware of my own geal for how | want te parent what difference This is another example from the story of one parent, Joe, as he worked to figure out how he could
does it make? be a resource 1o his defiant 13 year old daughter Chioe. Previously Joe recognised that his pattern
of nushing in to smooth things over for Chloe resulted in increased entitlement from his daughter.
@ \ .\ CHAMNGING ME OR CHANGING OTHERS He began to sccept that changes for Chloe would be slow but that the first step he could make
QI,L.H ) : ) % : was to $10p trying to create peace by brbing Chice. His ing back from an ineffective pattern
What of my parenting efforts today have gone into trying to change what is not was the launch of becoming a more hopeful parent. Joe started to shift his focus from trying to
really in my control? changa Chiloe to a focus on what he could change.

Trying to get the other's co-operation or compliance instead of changing what | will
dao if certain core principles are nat met by my child for another family member)?

How have | responded to these invitations today?

% E RESIST THE PULL TO TAKE OVER
What have | noticed today about ways my childfadclescent imvites me to take over

their respensibilities for managing thern sell or their tasks (often subtle and not
conscioush)?

When | don't take up these invitations what happens?
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STAGE 1: SESSIONS 1-3

Stepping back: Observation and awareness
. .. . @ @ @

NOTE: Commencing the program with a focus on observing takes parent pressure off the urge
1o fix and make changes without 13t developang insight. Learmsng to be o botter observer of self
in relationshap is actually a key shift - it is & buildng block for ing self from

fusion.

Overview

[Each session focus is on what has b b d of parent-child/adal.
interactions. A goal is for a parent to become more of an observer than a reactor.
Continued ‘stepping back’ reflecti licdate pa

Anew KEY IDEA [ # ) is introduced each session.

1 Reflect on cbservations:
* What went well and what didn't go wall?
= Didir i increased ind ch ori depend i
* Where was the energy of the p focused -on ging th ves to the
bast of thair capacity or managing tha young person?
2 Ask for a detailed description of either a progress example or a setback example - both
are halplul to learn from.

3 Share your ok ions about the pattern of i ion and how each person might be
affecting the other. Ask if this rings true or whether they see it differently.

For parvents who are sensitive to blame, the question about what helped and didn’t
f::.ﬁfa mi;g\llll be fmrﬂ‘jﬁ! them to engage awith. Yon mg‘ﬁnrf it more :ngagu:ng o stay

awnth qw.'m'\nn_f gf . J "‘ 1 and g jons about ERETEY, jﬁ:u.v.

L

The *sell” of the clinician

An effective coach works to stay patient and is mindful of:

+ Variations in parents’ capacity to self-direct: Every parent starts from a diffarent
place in terms of their emotional maturity and energy for change. Parents have been
dealt different hands of cards from their families of crigin as well as having experienced
different degrees of adversity that drain hope and energy. Henoe the coaching goes at
the pace of the parent. If parents bring little reflection to a session this is an expression
of their current capacity. Use the session to cultivate chservations in retrospect; and
some lessons may be facilitated by in-session work on reported interactions. If any
ideas do not make sense to a parent, stay with what does make sense to them and
what they can link to their described intaractions.

The impact for the parent of relating te a calm ebjective elinician: Obsene and
manage your own triggers to want to fix, take owver, instruct andfor take sides.

“arallel process for parent and clinician

Remember: it is a similar challenge for a parent to shift their anxious fixing focus from
sheir child as it is for the helping professional to restrain their fixing focus an the parent.
Afocus on fixing anather person reduces their growth in personal agency.

PARENT CLINICIAN
managing self not child managing self not parent

Shift focus on fixing child to self Shift focus fram fixing and directing

. Ob pattarms parent to managing sell
* See own part without blame * Researchnot fix

+ Patience nat quick fix * Seo patterns not fault

= Patience not push

The parent is asked to consider:
Ase there ways | can step back a bit from rescuing or trying to do too much for my child?
The in-between praject is to QOBSERVE, OBSERVE, ORSERVE!

Summarise that the effort for the next week/fortnight/ ., is to abserve as many of these
kinds of intavactions as possible.

+  Observe self - what you are doing?
* Observe the child/adolescent - how do they respond to what you do?

Explain the manual worksheets and information Pages

The worksheets in the manual are to back up the thinking from each session.

The tracing of an example of family patterns 1s part of every session. They are
encouraged for getting the mast out of the program but not required homework to
fill in. Let the parent know that this is a guide for what will be explored each session.
if they are able 1o observe and reflect on their interactions between each session it
can add to the value of the program. The worksheets are the essential part of the
program, because they support your learning in the interactions that occur in your
eweryday life.

Information pages at the end of each session provide additional input that may be
usedul for parents. It is important to read all information pages from your parent
manual in preparation for sessions.

Infarmation Page 1 | Tracing an interaction: Example from one father, Joe
and his 13-year-cld daughter Chloe

Information Page 2 A| Adolescent healthy developrment

Infermation Page 2 B | Child healthy dovelepment

Explain to parents that the information pages for this session may be useful
for parent reflection about ways they might contribute to an emvironment that
facilitates growth in independence as well as maintaining good connection.
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STAGE 2: SESSIONS 4-6

From stepping back to stepping up
O-O-G)

ADJUSTING PARTS OF THE PARENT'S INTERACTIONS

Overview

Each session in Stage 2 focuses on how the parent can adjust the way they have been
i g with their child/adcl (based on ok ians so far) A goal is for a
parant te changa what is in their control, rather than trying to change the child.

Stage 2 will add experiments in actively stepping up and handling interactions differently.

The focus is on ary examples of stepping up as a parent leader by being calmer, clearer
about what the parent will and won't do, and more interested in their child rather than
reacting to their child.

Each session will have: Continued stepping back’ reflections and will add: Continued
‘stapping up® reflections. This repetition aims te reinforce principles of parant agency
coverad in previous secsions,

Continue reflections from parent’s interaction chservations, asking:
= What went well and what didn't go well?
= Didi hons o i d independence or immature dependence?
* Where was the energy of the parent focused — on managing themsalves to the
bast of their capacity, or managing the young person?

Share your obsarvations about the pattem of interaction and how much the parent is
dinecting energy into changing themselves or the young person. Ask the parent if this
rings true of whether they see it differantly,

# Tniroduce: Big-picture change compared to
short-term change

What have they observed about thair focus on a short-tarm fx or long-term growth
in resilience?
» How much of my effort is pushing for quick change? Relieving the stress of
the moment?
# How much of my effort is 1o remind myself that change is slow and to
tolerate it? How much do | keep in view the longer-term goal of prometing
more independance?

Investigate: Maintaining the hope building cffort

Review what has changed, what has been leamed, or is useful? What is the parent most
interested to keep observing and working on?

Wirite an the white beard the key ideas from the whole program

(White the summary words)
change child change solf
dependence independence
not in my control in my centrol
YOU Massage | massage
connect to preblems connect to strangths
quick fix big picture

EMERGY TO CHANGING CHILD EMERGY TC CHANGING SELF

Promoting child/adob A, 4 F P ing child/adel
immaturity independence/maturity

Trying to change what's not in my contrel Changing what's in my contral
Imposing a "YOU™ message Halding my “17 pesition
Connecting with symptoms Connecting with interests

Trying to get a quick fix Telerating slow but long-term change

Write the two headings in columins and add a few examples that might go
in each colurmn.

CONMECTING WITH
Problems Strengths

*  How much of my connecting to help my child could reinforce their helplessness?
*  How much of my cannacting to halp my child ancourages their own problam solving?

Information Page 1 | A dad regains his agency with his oppositional
daughter and connects with her diffarently.
Parent example of connection

Information Page 2 | Positive connection
Infermation Page 3 | Thinking about boundaries in relationship

.H;.."."J."J.' .f'.".l’..\ .-

» Seli-reflection forms after each session.

» Come prepared to share an example interaction with a parant

+ What were the pulls for the coach?

# What challenges were expressed by the parent?

* How did | respond?

= \What was consiructive® What was not constructive in this interchange?

Parallel process: vestraining a fixing focus

PARENT COACH
managing self not child managing self not parent
Shift focus on fixing child to self Shift focus from fixing and directing
o Obsarva pattems parent to managing self
® See own part without blame ¢ Ressarchnot fix

* See patterns not fault
* Patience not push

* Patience not quick fix



